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About this report

Our annual report for the 2012-13 financial year
is designed to provide information about the
Department of Education, its purposes, services
and performance. Each of our schools develops
its own annual report and this can be found
under the individual school on Schools Online.

The Department’s report addresses the reporting
requirements prescribed in Treasurer’s
Instruction 903 Agency Annual Reports and the
Annual Reporting Framework: 2012-13
Reporting Year. It details our achievements and
successes as well as the challenges and
opportunities we face. The report presents our
work in the context of the priorities in our
strategic plan, budget papers and other strategic
documents. It also outlines our contribution to
broader Government-desired outcomes and
compliance with various legislative and
Government policy requirements.

The report is divided into seven sections. The
year in review includes an overview from the
Director General, introduces our senior executive
and their key areas of responsibility, and
presents a summary of the year.

The section on Significant issues outlines the
challenges and opportunities facing public
education in Western Australia and what we are
doing to address them.

Agency performance provides detailed
information against each priority area in our
strategic plan and describes major initiatives and
projects.

The section on Disclosures and legal
compliance includes a range of information
required by Government agencies including the
management of our staff and major capital
projects.

The Key performance indicators and Financial
statements provide information about
performance measures and the financial
situation.

The report concludes with appendices that
contain detailed statistics, graphs and tables
related to our performance.

We remain committed to building a system of
distinctive schools that meets the needs and
aspirations of students and helps to build
stronger communities across Western Australia.

Annual report online

The report is online at education.wa.edu.au.
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The year in review

The year in review

Mission, goals and accountability

Our mission For every child to be provided
with a high quality public school education —
whatever their ability, wherever they live,
whatever their background.

Our goals As a public school system we aim
to achieve the twin goals of excellence and
equity. We provide opportunities that extend
and challenge every child to achieve the
highest possible standards and their personal
best; and we provide high quality education in
communities across Western Australia.

Our strategic directions Excellence and
equity: Strategic plan for WA public schools
20122015 identifies the four priority areas
which help us achieve our mission and goals
for every child who attends a public school in
Western Australia.

e Priority 1: Success for all students

e Priority 2: Distinctive schools

¢ Priority 3: High quality teaching and
leadership

e Priority 4: A capable and responsive
organisation

Responsible minister The Department of
Education is responsible to the Minister for
Education, the Hon Peter Collier MLC.

Accountable authority The accountable
authority of the Department of Education is the
Director General, Ms Sharyn O’Neill.

Relevant legislation The Department of
Education is established under section 35 of
the Public Sector Management Act 1994. The
School Education Act 1999 (except Part 4 and
other provisions as far as they apply to
non-government schools) is administered by
the Department and by the Minister with
assistance from the Department.
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The year in review

Highlights at a glance 2012-13

276 275 students enrolled in public schools
in 2013, representing 65.9% of all students in
Western Australian schools, up from 65.7% in
2012.

255 Independent Public Schools operating in
2013 out of 792 public schools across the
State.

34 723 full-time equivalent employees
(average) including teachers, administrators,
public servants and other support staff, making
the Department of Education the largest public
sector employer in Western Australia.

100% of eligible children were able to
access a minimum of 15 hours a week of
Kindergarten from the start of the 2013 school
year, up from 11 hours a week in 2009.

$501.3 million was spent on new

schools, additional school facilities and
maintaining existing schools.

127 students achieved an ATAR of 99 and
more in 2012, including seven students with
perfect scores.

4181 applications were received for entry to
Gifted and Talented programs in 2014 and
2015.

Pre-pri Mary became compulsory in
Western Australian schools in 2013.

The Switch program was established to
ensure an adequate supply of secondary
teachers in 2015 when Year 7 becomes part of
secondary school.

Ben Fear
Graduate - Shenton
College

After excelling in the
Gifted and Talented
Selective Academic
Program, Ben is now
in his fourth year of
studying medicine.
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From the Director General

Our work during the year was undertaken
against a background of a significant increase
in the number of students attending our
schools as a result of the State’s rapidly
growing population.

In 2013 we had 276 275 students enrolled, up
3% from 268 129 students in 2012. For the
second year in a row we also had an increase
in market share with 65.9% of all students in
Western Australian schools compared with
65.7% last year.

The early years of children’s lives continued as
a priority area as we established Child and
Parent Centres on school sites in vulnerable
communities; provided all eligible children with
access to a minimum of 15 hours a week of
Kindergarten taught by degree-qualified
teachers; and started the 2013 school year
with Pre-primary as the first year of compulsory
school. Itis exciting to see our schools
become centres in the community for children’s
early learning and development.

For the middle years of schooling we
undertook both strategic and on the ground
work to implement the move of Year 7 to
secondary school in 2015. This included the
development of a new program called Switch
to ensure an adequate supply of secondary
teachers for 2015 and beyond. We also
planned for appropriate learning and teaching
with a particular focus on the Australian
Curriculum for students from Years 6 to 8; and
worked on infrastructure, staffing and student
services.

For our Year 12 graduates, the secondary
graduation rate continued to improve at 65.0%
in 2012 compared with 62.4% in 2011. This
tangible and valuable result sets graduates up
for their futures and reflects sustained and high
guality teaching over at least 12 years of
school.

The year in review

The decision in 2005 to return Perth Modern
School to its roots as a school for academically
gifted students bore fruitin 2012 when it
became the top academic school in Western
Australia.

Success of our approach to school autonomy
was confirmed with the release of the
University of Melbourne’s evaluation of the
Independent Public Schools initiative. Overall,
the evaluation found the initiative delivered
positive effects for schools, for communities
and for the system as a whole. Most
importantly, the researchers found that the
initiative is creating a strong foundation for
enhanced student achievement, behaviour and
attendance. Issues and challenges raised
through the evaluation are already being
addressed.

€
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The year in review

We continued to use the initiative as a vehicle
for whole of system reform and to achieve
greater autonomy for all schools. Further, a
new approach to become an Independent
Public School was announced early in 2013,
with a focus on developing the capacity of
schools interested in increased autonomy and
accountability.

Every year we have a number of events that
impact on our system. This year was no
exception with natural disasters across the
State that forced schools to close and
devastated communities. We also had a fire
that destroyed the historic Mount Lawley
Primary School and, within two weeks over the
school holidays, completed the construction of
an ‘instant’ temporary school. Amazingly,
students did not miss a single day of school
because of the efforts of many.

As | look back over the year, the clear focus
has been on our reform agenda to ensure
public education is on a strong foundation now
and into the future. It is driven by the
imperative to continue to improve outcomes for
every student in every school.

We can only do this through the continued
efforts and commitment of staff, parents,
students and communities. | thank everyone
for their contribution to ensure excellence and
equity in Western Australia’s public school
system.

Sharyn O’Neill
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The year in review

Our senior executive and structure
At June 2013

Director General Sharyn O’Neill
Deputy Director General, Schools David Axworthy
Deputy Director General, Finance and Administration John Leaf
Executive Director, Statewide Services Eirlys Ingram (Acting)
Executive Director, Innovation, Performance and Research Peter Titmanis
Executive Director, Office of Early Childhood Development and Learning Garry Hewitt (Acting)
Executive Director, Statewide Planning and Delivery Lindsay Hale
Executive Director, Workforce Cliff Gillam
Executive Director, Professional Standards and Conduct Eamon Ryan
Executive Director, Aboriginal Education Duncan Ord (Acting)
Chief Information Officer, Information and Communication Technologies Bevan Doyle
Executive Director, Infrastructure John Fischer
Regional Executive Director, Goldfields Ken Perris (Acting)
Regional Executive Director, Kimberley Greg Robson
Regional Executive Director, Midwest Stephen Baxter
Regional Executive Director, North Metropolitan Jim Webb
Regional Executive Director, Pilbara Sue Cuneo
Regional Executive Director, South Metropolitan Margaret Collins
Regional Executive Director, Southwest Neil Milligan
Regional Executive Director, Wheatbelt Kim Guelfi
General Manager, Education and Training Shared Services Centre Kevin Smith
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Figure 1: Our organisational structure

The year in review
At June 2013
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Areas of responsibility

Schools

Regional executive directors are responsible
for ensuring schools provide high quality
teaching and learning that is relevant and
responsive to school community needs. They
are responsible for leading and managing
operations in their regions within an
environment of increasing autonomy for
schools. They are also responsible for
monitoring school performance and
effectiveness, and directing and overseeing
delivery of support services in response to
school needs.

Statewide Services Division

The division is responsible for developing,
implementing and monitoring all portfolios that
deliver support and services to students and
schools across the State in the areas of
curriculum, student behaviour and wellbeing,
inclusive education, and literacy and
numeracy.

Innovation, Performance and Research
Division

The division is responsible for developing and
delivering system reform initiatives that support
increased school autonomy. It monitors and
provides strategic and technical advice about
State and national developments in education
reform. The division leads and implements the
Department’s program of school evaluation,
performance and accountability, including
student assessment.

The year in review

Office of Early Childhood Development
and Learning

The office is responsible for developing and
implementing policy and strategic planning in
early childhood education. Itis also
responsible for implementing State and
national early childhood education reforms,
including national partnerships and
agreements.

Statewide Planning and Delivery
Division

The division is responsible for planning the
future delivery of public schooling throughout
the State, with a focus on regional
development including remote schools,
distance education and agricultural education.
It provides access to online learning and other
teaching and learning technologies and
systems, and coordinates delivery of
professional learning for staff.

Workforce Division

The division is responsible for providing central
staffing support, developing human capital
strategic policy, and managing industrial
relations matters and employee support
services.

glEle
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The year in review

Professional Standards and Conduct
Division

The division is responsible for ensuring the
highest standards of professional conduct and
integrity are demonstrated by staff; and strong
governance processes, including audit and risk
mitigation strategies, are in place. Itis also
responsible for criminal screening of
employees, monitoring compliance with
Working with Children legislation, managing
allegations of misconduct by staff, providing
legal advice, and managing freedom of
information requests.

Aboriginal Education Division

The division is responsible for the strategic
planning, policy formulation and review, and
development and implementation of initiatives
and support programs to improve the learning
outcomes of Aboriginal students.

Finance and Administration Division

The division is responsible for the strategic and
operational management of financial affairs,
including coordinating and monitoring budget
processes, developing and delivering financial
services support and training, and acquiring
and managing resources.

Information and Communication
Technologies Division

The division is responsible for planning and
providing information and communication
technologies services. It is also responsible for
providing infrastructure and technical advice to
schools, including access to online curriculum
resources, tools and services to support
teaching programs.

Infrastructure Division

The division is responsible for planning,
developing and acquiring infrastructure. Itis
also responsible for managing the capital
works program, asset acquisition and the
maintenance program.

Education and Training Shared
Services Centre

The centre is responsible for providing
transactional financial and human resources
services to the Department of Education,
Department of Training and Workforce
Development, School Curriculum and
Standards Authority, Country High School
Hostels Authority, Department of Education
Services and 11 State Training Providers.

Department of Education | Annual Report 2012-13
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The year in review

Performance management framework

The Department of Education contributes to the State Government goal of Outcomes Based Service

Delivery:

o Greater focus on achieving results in key service delivery areas for the benefit of all Western

Australians.

We are funded to achieve the following outcome:

e A public school system which provides access to a quality education throughout Western Australia.

Our services are:
1. Primary education (Kindergarten to Year 7)
2. Secondary education (Years 8 to 12).

Service 1: Primary education

Primary education from Kindergarten to Year 7
provides access to education for children
generally aged from four years and six months
to 12 years and six months.

Primary education includes pre-compulsory
(Kindergarten) education which is available to
all age-eligible children for a minimum of

15 hours a week and lays the foundation for
schooling in the compulsory years.

Literacy and numeracy, integrated across the
curriculum, are priority areas up to Year 4. In
upper primary years, the emphasis moves to
encompass all learning areas in relevant,
comprehensive and challenging learning
programs. Students’ intellectual, moral, social
and physical development is encouraged in
inclusive, safe and stimulating environments.

In February 2013 there were 197 711 students
in primary education, 23 338 of whom were
pre-compulsory (Kindergarten) students.

Service 2: Secondary education

Years 8 to 12 education is for children
generally aged from 12 years and six months.

It is compulsory for children to attend school
full-time or undertake one of a range of
approved education, training and/or
employment options until the end of the year in

which they turn 17 years, unless they satisfy
the minimum requirements for graduation from
secondary school before then.

Learning and teaching programs from Years
8 to 10 maintain continuity of learning with
primary schooling, while developing a broader
and more comprehensive understanding
across learning areas.

In senior secondary years (Years 11 and 12),
students pursue courses and subjects of their
choice in greater depth, including vocational
education and training pathways. A wide
range of programs ensures students are well
placed to continue full-time school to the end of
Year 12 and make a successful transition into
university, training, apprenticeships and
traineeships, or employment.

There are also programs for senior secondary
students wishing to pursue avenues other than
full-time school, such as part-time school in
combination with other approved education,
training and/or employment options.

Students also have the opportunity to continue
with or re-enter senior secondary studies in
learning environments which are more flexible
than traditional secondary schools.

In February 2013 there were 78 564 students
in secondary education.

2980
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The year in review

Table 1: Public school enrolments by service, gender and Aboriginal status 2013 @

Service All Female Male Aboriginal
Service 1 (Kindergarten—Year 7) ® © 197 711 95 385 102 326 16 626
Service 2 (Years 8-12) 78 564 37570 40 994 6 043
Totals 276 275 132 955 143 320 22 669

Source: Evaluation and Accountability

(a) Semester 1 student census.
(b) Compulsory Pre-primary was introduced from the start of 2013.
(c) Includes community kindergartens.

Alvin Fernandez
Graduate - Lockridge
Senior High School

Alvin has been
named WA Designer
of the Year twice and
his Ae'lkemi label is
regularly seen on
international
catwalks.
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Significant issues

Demographic changes

The strong population growth in Western
Australia presents a challenge in ensuring public
education services are available for all students
entitled to attend public schools and that these
services are provided within a sustainable cost
structure.

The general population expansion brings with it a
broadening student demographic that requires a
diverse range of programs and services to ensure
all students are provided with relevant education
opportunities. Planning decisions involve
detailed analysis of population trends and the
capacity of schools to provide the necessary
curriculum and care for students. The rapid
growth in the number of school-aged children in
the Perth metropolitan area is a particular issue.

School size continues to be a factor in providing
access to curriculum and optimising learning
opportunities, particularly for students in regional
and remote areas of the State. Schools with
higher enrolments typically have more viable
classes and increased flexibility in the delivery of
curriculum and student support services.

With the half cohort of students in Year 11 in
2013 as a result of the change to the school
starting age in 2001, many secondary schools
are part of curriculum alliances and clusters so
they can offer students a broader range of senior

Significant issues

secondary courses than they could on their own.
Online technologies enable students to access a
greater variety of subjects, help schools to share
resources and support teachers to collaborate.

Year 7 to secondary schools

In December 2011 the State Government
announced that Year 7 public school students
would move to secondary school in 2015. This
will bring Western Australia’s public schools in
line with the majority of Australian schools as well
as most private schools in the State. The move
will give these students access to the specialist
subject teaching and facilities needed to support
the new Australian Curriculum.

Work is progressing on a capital works program
to provide additional classrooms and facilities.

Schools have been provided with support
materials to assist staff to prepare for
implementation of the Australian Curriculum and
to strengthen pastoral care programs to suit the
specific needs of Year 7 students. Staff are
being provided with access to a range of
resources via the Department’s website and
professional learning opportunities. Support is
being provided to school principals as they
prepare to implement this change in their schools
in 2015.

glEle
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Significant issues

The Department is continuing to provide advice
and support to schools, parents and the broader
community regarding the changes that will occur
to support this move in 2015.

Supply of teachers

The move of Year 7 students to secondary
environments coincides with the transition of the
half cohort out of secondary education in 2015.
This, linked to current trends of an ageing
workforce and tightening of the labour market,
has created challenges to ensure an adequate
supply of teachers in secondary schools from
2015. We anticipate an additional 1000 teaching
positions will be required, particularly in areas of
high need including specialist learning areas.

We are focusing attraction and retention
strategies on increasing the number of secondary
teachers to ensure that supply needs are met in
2015. A key strategy to address this issue is the
Switch program, announced in June 2013, which
enables primary teachers to gain content
knowledge to teach in secondary schools and
secondary teachers to expand the range of
subjects they can teach.

We provide extended practicum experiences for
pre-service teachers in geographic locations that
are traditionally difficult to staff. This strategy
encourages people undertaking practicums in
country schools to take up positions in such
schools when they graduate. We also have a
pre-service teacher training program that
engages final year teaching students in more
intensive, extended practice while being
mentored by experienced, high-performing
teachers.

All principals now have greater flexibility to recruit
and appoint their own staff, enabling them to
select those best suited to the contexts of their
schools.

School autonomy and flexibility

The State Government’s Independent Public
Schools initiative continues to attract the interest
of school communities. At the start of 2013 there
were 255 schools operating as Independent
Public Schools.

The initiative provides principals with autonomy
and flexibility to make decisions that meet the
specific needs of their students, mainly through

greater human resource and financial
management flexibility. Expansion of the
initiative will involve a new development program
approach to be implemented throughout 2014.

Our challenge is to continue to deliver autonomy
and flexibility to all schools. We are committed to
building a system in which each school has the
autonomy it requires to respond to the needs of
its students. Many of the flexibilities first offered
to Independent Public Schools have now been
extended to all schools across the system.

Early childhood education

The early years of schooling from Kindergarten to
Year 2 as well as the learning that children
experience prior to school entry are the platform
from which every child can become a successful
student.

Recognising that parents are children’s first
teachers and that children fare better when their
parents have easy access to local services, the
State Government launched the Child and Parent
Centres initiative, commencing with 10 centres on
public school sites in communities that will benefit
most from extra support. A range of services for
very young children and their families will be
provided at and through the centres, with a focus
on children up to four years of age. The services
will be coordinated by non-government
organisations in partnership with the host school
and other government agencies.

We continue to guarantee Kindergarten places
for all eligible children and, from the start of 2013,
all public schools had increased their
Kindergarten provision from 11 to 15 hours a
week.

Compulsory Pre-primary was introduced from the
start of 2013. This required amendments to the
School Education Act 1999, changes to the
Enrolment Policy and implementation of a
comprehensive information campaign for parents.

As part of our focus on early intervention, we
assess all Pre-primary students through our
On-entry Assessment Program and provide
schools with access to follow-up assessment
tools for students in Years 1 and 2.

Department of Education | Annual Report 2012-13
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Closing the gap for Aboriginal students

Although there were some positive results in
closing the achievement gap between Aboriginal
students and their non-Aboriginal peers in 2012,
it is clear that achieving and sustaining improved
educational outcomes for all Aboriginal students
remains a major challenge.

In 2012 the percentage of Aboriginal students
gaining a Western Australian Certificate of
Education was the highest it has been in the past
four years; however, this has not translated to an
improved percentage of students achieving an
Australian Tertiary Admission Rank.

While there were improvements in the National
Assessment Program — Literacy and Numeracy
(NAPLAN) results from 2011 to 2012 for
Aboriginal students in Years 3 and 5 Spelling,
and Years 7 and 9 Grammar and
Punctuation, performance in the
remaining testing areas across
the four year groups either
declined or remained steady.
The high NAPLAN testing
absentee rate for Aboriginal
students has been identified

as an area for improvement.

The National Partnership
Agreement on Improving
Literacy and Numeracy
commenced in 2013 and
targets the performance of
students in participating
schools who are falling
behind in literacy and/or
numeracy, including
Aboriginal students. The
National Partnership provides
funding over two years to
improve literacy and
numeracy achievement as
measured by on-entry
assessment and NAPLAN.

Significant issues

Clontarf Academy programs; and School and
Community Partnerships. These are helping to
engage Aboriginal students with schooling,
including those with the poorest attendance. The
Aboriginal Innovation Schools project also
supported students at educational risk by
assisting in connecting their families to
community services providers.

We also began implementing the Investing in
Focus Schools project which focuses on school
attendance, academic achievement and
increased student and parent engagement. This
two year, Commonwealth funded program
s