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Appendix B: Grievance framework flowchart 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  

       
  

  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Refer to Appendix A of the Grievance 
framework for the applicable resolution 

process   
 Other resolution  

process listed in  
Appendix A   

Falls within scope of Grievance framework   

Select grievance resolution option   

Informal grievance resolution   options   
a)   discuss grievance with other party   
b)   request line manager :   

•   assistance   to reach  Resolution  agreement  or     
•   Resolution decision    
  

Formal grievance r esolution   options   
Written grievance lodged with:    
a)   line manager for:   

•   assistance to reach Resolution agreement or    
•   Resolution decision    

b)   superordinate of line manager ,   if   complainant or  
respondent considers the grievance has not been  
adequately resolved   

c)   exte rnal agency, as appropriate   
  

Grievance  
resolved   

a)   Grievance not resolved   or    
b)   complainant/respondent not satisfied   

w ith Resolution decision   
  

  
Grievance  
resolved   

  

Grievance not  
resolved   

  

Lodge  
complaint with  

external  
agency   
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